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Why should a city be CO-CREATED ?

1

Life seeks to organise so that more life can flourish.
Systems are friendlier to life. They provide support and stability.
They also provide more freedom for individual experimentation.
Systems emerge as individuals decide how they can live together.
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From such relationship, new entity arises with new capacities and increased stability.

- A Simpler Way written by Margaret J.Wheatley —

In nature, there is abundant evidence of self-organisation. When an old system
no longerserves, new forms of life emerge which co-create a newer, livelier system.
These emergent systems are co-created to respond to the changing needs of life.

Cities need to evolve in the same way: as cities grow and our lives become more
complex, new systems need to be created to support our needs. These changes
cannot be top-down or decided at the government level. Instead, the city has to be
co-created by the people who live in it and experience life on a day to day basis.




Co-Creation in Modern Cities

In the 21st century, we strive to make our cities and our lives easier and happier.
We should be able to plan, think and dream about our cities differently. We want to
co-create our lives and our daily activities to match the city we live in.
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The CAN Co-Create City program has emerged as a system to encourage this path.
Through our years of experience working on the ground with grassroot organisations and
communities across Asia, the importance of co-creating cities has been raised over and
over. In fact, this has been one of the main takeaway lessons from CAN's past
experiences : it is now time to emphasise making the City Co-Creation Process a serious
alternative for Asian cities. We need to create a mechanism for change for our cities : not
only on the short-term to inspire people, but with a long-term effect that keeps on living,
and adjusts itself when as needs evolve.



The Process of Co-Creation

As a process, co-creation embraces all possibilities. Chaos is welcomed ; and so is
standing still, unmoving. People are encouraged to be playful to discover the edge between
what is already known and the unknown. This playfulness leads to innovation and the birth
of new and creative ideas. Everyone should have access to the entire system, leading to
astounding levels of high quality of communication. Through this process, our
consciousness gets lighter; once that is achieved, each individual begins to co-create
in the new system.

The Inclusivity of Co-Creation

When we think of a city, we often focus on our role: us as individuals, our communities,
our society.It's easy to forget there are other living elements both visible and invisible who
form an integral part of our society. These are things like nature, traditions, beliefs,
relationships, feelings, or even energies. These components also need to be well taken
care of, meaning that we as human beings need to incorporate, respect and understand
that they are fundamental to our well-being, both now and in the future.




How do we Achieve That? The Path Forward

We should start thinking of cities as living organisms. A city is not a lifeless machine we
can instruct and input our plans and visions into. Cities are complex and divergent; their
complexity makes it difficult to plan but is also a great opportunity for co-creation.

Systems, like cities, create themselves and pursue paths of their own making. Cities
are more than the sum of their parts; they are formed of people living their lives every day
and shaping their environment as they do so.

If we want to change what is, we need to explore the self that has created what we see.
In this way, people are both the self and the soul of the city. All changes both individual
and organisational require a change in the meaning that the system is enacting. It requires
looking into the system's identity, its values and the self through which it perceives and
creates.

CAN Co-Create City places the focus on respecting the values of all individuals, of those
who search, dream, struggle, or are just part of their city system. As we all grow, our city
grows. This is an important reality yet most of us seem to forget it or not even be aware of it.
It's our collective responsibility to think about the future of our cities since it greatly impacts
our daily lives.

“ Where do we grow from here? ”

is no longer only a question for people in political or economic power.
It's a question for all of us, irrespective of our background,
our socio - economic situation, our age or living situation.
People across generations can co-create their cities together.

As a parting note, we invite you to feel and experience co-creation.
Let it draw your stories, let it draw your life's experience,
see how it relates to you. Follow that calling in your memory
and feel it guide you to the co-creation potential within you.
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Map of Jhenaidah °

Google map

Jhenaidah City:

Jhenaidah is a secondary city of 252 thousand people located in the Southwest of
Bangladesh, with approximately 80 low-income communities which aspire to improve
their living conditions. The city was established on both sides of the river Naboganga
which was used for navigation, bathing, swimming, fishing, irrigation and other socio-cultural
activities. However, as the drainage system developed in recent years without proper
planning, the river is rapidly being polluted. Hundreds of ponds are also being polluted
while waiting to be filled up and built over. The best characteristic in Jhenaidah city is that
people feel very proud of their city — not just of the city's physical attributes but also its
identity and emotional qualities. They inherently believe that it's possible to improve the city.

NCo-Create City
In this context, the following questions arise:
Can't citizens take initiative to plan their own city 7
Can't professionals join them and facilitate the planning of a better city ?
Can't the process unlock the potential of people’s dreams and abilities ?

These questions have given rise to a people's network in the city.













Looking to the Future: K€

Gradually, the city and its inhabitants have prepared themselves to connect with bigger or
international networks. In 2019, Jhenaidah city hosted the CAN Co-Create City Workshop.
The process of the workshop, coupled with deep listening, valuing the opinions of local
communities, feeling their aspiration as well as hands-on actions has helped us understand
the different identities and possibilities for the city. Slowly, the architects begin to understand

their role and see what is essential.

itis only with the heart that one can see rightly;
what is essential is invisible to the eye 5y

- Antoine De Saint-Exupery
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